
Upd$te #2 from CAPT D$vid Lee:

To NC Council Officers $nd Ch$pter Presidents
 
The purpose of this em$il is to highlight meeting PREPARATION.
 
This is the second em$il in $ series of three; meeting logistics, prep$r$tion $nd report st$tus.
 
We $re getting close to our Council Meeting in Ch$rlotte on 15 $nd 16 June.
 
The purpose of this meeting is to
1. Focus on $ctivities th$t c$n support the ch$pters; to help them grow their membership
2. Sh$re Ch$pter successes $nd look for solutions to issues $nd concerns
3. Upd$te the group on st$te $nd n$tion$l legisl$tive issues $nd support for $ctive duty $nd veter$ns
 
PLEASE COME PREPARED WITH THE NAMES (if possible) OF THOSE FROM YOUR CHAPTER THAT WILL BE 
ATTENDING THE LEADERSHIP WORKSHOP IN SOUTH CAROLINA 7 AND 8 SEPTEMBER.
For more inform$tion see:
http://www.mo$$.org/Content/Ch$pters-$nd-Councils/Sign$ture-Events/Council-$nd-Ch$pter-Le$dership-
Workshop.$spx
 
The form$t of our Council meeting in Ch$rlotte will be the s$me $s it w$s in S$lisbury.  Council Presidents will sit 
in their region$l groups.
 
The $gend$ will begin with reviewing the $ction items from previous meetings, next the Ch$pter Presidents will 
be $sked to sh$re the discussion points below in sm$ll groups.
 
You will be $sked to discuss;



> Wh$t m$kes your ch$pter successful?   Wh$t brings your members to meetings, wh$t gener$tes enthusi$sm, 
wh$t eng$ges your members?
> Wh$t $re the issues th$t your ch$pter struggles with? Wh$t $re b$rriers to members enthusi$sm $nd 
commitment?
> Wh$t $re you doing to mitig$te/solve these issues? Wh$t is your str$tegy, t$ctics for improvement?
Groups will record the highlights of the discussion $nd sh$re with the big group. We will keep this process going 
through following meetings.
 
NOTE: There will be $ short tr$ining session discussing the key elements of the Ch$pters President s̓ role in 
building $ vi$ble $nd productive ch$pter.
 
The next em$il will focus on Reports $nd will include the $gend$ items for the meeting.  If you h$ve input, ple$se 
let me know.
 
Th$nks,
D$vid Lee
CAPT, USNR Ret
MOAA NC Council of Ch$pters
Cell 704-232-2832
 


